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Foreword 

The typical attitude of church members and administrators about 
church leadership has changed drastically over the past few years. Long 
gone are the days when the conference president was elected and then 
spent most of his time in preaching. In those simpler days 
administration was uncomplicated by the incredible welter of pressures 
and decisions of today. Now the church at all levels expects a leader to 
be well-informed on the endless variety of operational and personnel 
problems, take good care of his family, find time to prepare good 
sermons, listen to a thousand complaints, and maintain a calm and 
peaceful Christian spirit. Furthermore, he must have the good 
judgment to choose associates who are experts in the fields of legal and 
financial problems. Large numbers of the church’s middle managers—
conference presidents, academy principals, heads of other institutions, 
and departmental leaders—are frustrated, believing that their job today 
is simply impossible. Leadership training and retraining has become 
essential. 

The General Conference has organized, sponsored, and strongly 
endorsed the Christian Leadership Seminars for all the church’s 
managers, including pastors and even laymen. Adding to the increasing 
sources of help to leaders, comes this new book on leadership—a 
spritely, positive, and encouraging volume by one of the most effective 
leaders in the church—Elder R. H. Pierson. The reader will find topics 
and suggestions rarely mentioned anywhere else in management 
literature, as well as genuinely helpful discussions of some of the more 
common subjects of leadership training. The staff of the Christian 
Leadership Seminars warmly recommends this volume to the 
thousands of church workers in leadership positions all through the 
church, ranging from Sabbath School teacher to General Conference 
executive. Future leaders also will find guidance and help as they 
prepare for effective service for God. 

R. R. Bietz 
D. W. Holbrook
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A Note From the Author 

It has been many years since So You Want to Be a Leader! first came 
from the press. The book has been well received; so it may not be out 
of order now for this companion book, How to Become a Successful 
Christian Leader, to find its way into the field. 

I wish to say again: Please do not try to identify the workers or 
leaders mentioned in my illustrations. If you attempt to guess, you will 
most probably be mistaken. Except in cases where the names of well-
known leaders are used, most of my cast are camouflaged beneath 
many interesting names. Material for this book has been in the process 
of collection for well over thirty-five years, and during that time I have 
traveled and worked in many, many lands. 

My prayer is that you, as my friend and fellow worker, will find 
some material in this book that you can use or adapt and that it will 
inspire and encourage you to make a new commitment to the cause we 
all love, with one goal in view—to see God’s work finished in the near, 
very near future. 

R.H.P. 
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Chapter 1 

How to Know Whether You Possess the Spark of Leadership 

Pastor Committed, a dynamic young national leader, had just been 
elected president of a large union mission during the Division Council. 
He was responding to the challenge of his division president for a great 
forward move in soul winning. 

“The three words that will guide us in our union,” Pastor 
Committed began, “are ‘Realize! Arise! Evangelize!’ We first realize our 
need of help from above. Then every one of us as workers and 
members will arise. We dare not be asleep in these stirring times. Then 
our main emphasis will be evangelize!” 

Pastor Committed continued to challenge his fellow officers and 
department leaders. “I want to be right out in the front lines with you. I 
want to experience the blessings of soul winning. I will be holding my 
evangelistic crusade too!” 

The youthful leader then proceeded to call upon his departmental 
and institutional workers to join him in a great forward evangelistic 
thrust. He appealed for unity—there must be no walls of partition 
between tribes, or nationalities, or communities, that sometimes mar 
the work in his country. 

Pastor Committed was explicit in what he hoped to see his field 
achieve. His was not a “gung-ho” emotional “everyone-get-with-it” 
appeal. He spelled out year by year, department by department, what he 
expected each field and institution to contribute toward the growth of 
the union during the quinquennium ahead. 

It was a thrilling challenge. I felt tingles of eager anticipation and a 
sense of personal involvement electrifying me. I knew things were 
going to happen in the Faraway Union during the coming 
quinquennium because it was being led by a man who possessed that 
spark of leadership so indispensable to success in the Lord’s work. 

Some Have It; Some Don’t 
What is this magic “spark” that some men and women possess and 

others do not? This is a good question. Let us see if we can find the 
answer. Leadership “spark” is a combination of desirable traits. It 
possesses quick reflexes. A leader with this indispensable spark is “on 
the mark,” “set”—ready for the gun—ready to “go”! A leader with 



HOW TO BECOME A SUCCESSFUL CHRISTIAN LEADER 

7 

leadership spark is alert—ever aware not only of what needs to be done 
but of how to do it. The spark of leadership mixes into his formula for 
action liberal portions of initiative, willingness to dare, enthusiasm, 
vision, and “get-up-and-go,” seasoned with “know-how” and “know-
when.” 

The leader with spark may not be the one who is making the most 
noise or doing the most talking. Certainly he will not be the one who is 
busy politicking! The “spark” must not be confused with a burning 
desire for office. God’s leaders are not office seekers. Service is the 
compelling force that impels them to attempt greater things for God. 

Joseph Had It 
Joseph, son of Jacob and Rachel, possessed that spark—that certain 

something that distinguishes those who lead from those who follow. 
As a slave boy in Egypt, far from his father’s home, in a strange land 
with heathen surroundings, the young Hebrew demonstrated that he 
was born to lead. 

The slave boy from Hebron soon proved his worth. Potiphar 
recognized the spark of leadership in Joseph. “He left all that he had in 
Joseph’s hand; and he knew not ought he had, save the bread which he 
did eat.”1 Quite a jump for a youngster Joseph’s age. But he had what it 
takes. God added His blessing to that intangible “something” that 
reposes deep within a potential leader’s soul, that inspires him to “take 
over,” and to bring out the best in those around him. 

Joseph’s demonstration of leadership continued even behind prison 
bars. With his banishment from Potiphar’s household by the baseless 
accusations of a spurned and vengeful wife, Joseph’s star might well 
have blinked out in obscurity. 

The youthful Hebrew had not been in confinement long when his 
talents made way for him. “The keeper of the prison committed to 
Joseph’s hand all the prisoners that were in the prison; and whatsoever 
they did there, he was the doer of it.”2 

A leader leads whether in a palace or a prison. Joseph possessed the 
spark that soon rescued him from the oblivion of a dungeon and 
elevated him once again above his fellows. 

But this was not the end. God had even greater things in store for 
this talented and committed youth. Joseph’s destiny led him to a 
position second only to the ruler of the greatest nation on earth at the 
time. “He possessed administrative ability in a preeminent degree,” 
Ellen White wrote.3 
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The youth from Hebron could not be kept down. He was God’s 
man for the hour, and his gift of leadership brought Joseph from a 
slave’s dungeon to the prime minister’s palace in a few short years. It 
was not political “pull” that advanced Joseph. It was “because the Lord 
was with him, and that which he did, the Lord made it to prosper.”4 

How to Recognize the Spark 
When looking for the “spark,” don’t be misled by the person who 

shouts the loudest or who talks the longest or who speaks the most 
frequently. In fact, be wary of the fellow who has all the answers—who 
speaks on every subject. There are such, you know. 

Some folk call the spark “presence.” But it is more than 
“presence.” “Presence” is good, but “presence” may be a shallow sort 
of thing. A leader may put on a good front without being able to light 
fires that create enthusiasm for the task at hand. 

The leader with “spark,” under the blessing of God, challenges the 
best that is in men and women, urging them to join the leader’s quest, 
to share his journey to the stars through bolts and bars and make his 
dream come true. He has the God-given ability to lift a band of 
discouraged workers out of the morass of mediocrity into the ranks of 
the victors. 

The leader with “spark” makes the difficult easy, the impossible 
attainable. His enthusiastic motto is, “The difficult we do immediately. 
The impossible takes a little longer—but we do it.” He inspires to 
action—to attempt the impossible NOW. He rolls away the stones of 
hesitancy and procrastination. He smoothes the rough path to 
achievement and invites those around him to travel with him the way 
to victory. 

The leader with the spark pulls divergent elements together. He is a 
tower of unity. He inspires followers with chips on their shoulders or 
cliques in the camp to forget their differences in an effort to achieve a 
common goal. 

His enthusiasm is contagious, and men and women catch his zeal, 
leaving old grudges and old differences behind in their determination 
to get a job done. 

God bless you if you possess that spark of leadership. Use it ever 
and only to His name’s honor and glory. Joseph did! So should you! 

Perspective 
A man is as great as the dream he dreams, 
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As great as the love he bears; 
As great as the values he redeems, 

And the happiness he shares. 

A man is as great as the thoughts he thinks, 
As the worth he has attained; 

As the fountains at which his spirit drinks, 
And the insight he has gained. 

A man is as great as the truth he speaks, 
As great as the help he gives; 

As great as the destiny he seeks, 
As great as the life he lives.5 

—C. E. Flynn 

References 
1. Genesis 39:6.
2. Verse 22.
3. Ellen G. White, Patriarchs and Prophets (Mountain View, CA: Pacific Press

Publishing Association), p. 221.
4. Genesis 39:23.
5. C. E. Flynn, taken from The Treasure Chest edited by Charles L. Wallis (New

York: Harper & Row, Publishers, Inc.), p. 84, where it bears the title “True
Greatness.” Used by permission.


	How to Become a Successful Christian Leader.pdf

